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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

We have made several large strides in meeting the needs of our students in Business 

Administration, and in enhancing student success. Our activities/projects/improvements fall 

into three main categories: 

1. Business Administration Degree for Transfer: The majority of Business Adminstration 

students have the goal of transfering to a four-year academic institution. We hired one new 

full-time faculty member, and we are planning to hire at least two additonal full-time 

faculty. We continue to support professional development for our faculty. During the past 

year, two members of our faculty attended the National Conference on Diversity. Several of 

our faculty have taken training for Teaching Men of Color. To better meet the needs of all 

our students, we are offering courses on campus, fully online, and now as Hybrid 
courses. We added a prerequisite for Business Communications (Buse 119). 

2. Small Business Management and Entrepreneurship Certificate and Degree: This 

degree/certificate is in the curriculum approval process, and will be available in 2018. We 

have identified Small Business Ownership as one of the ways that we can promote and 

develop financial stability and success for students. Many students, including women, and 

those from minority backgrounds, face an inequitable global corporate business 

environment. We seek to mitigate the barriers faced by our students in all business 

environments. Small Business Ownership and Entrepreneurship creates a new pathway for 

students that can help them share in the growth of our local community, and enter into 

broader business partnerships that can lead to greater success. 

3. New courses, including Entrepreneurship, Financial Literacy, Social Media and Marketing: 

All of these courses have been developed and/or are currently under development by 

Business Administration faculty. They provide students with the skills and foundation 
necessary to achieve business success. 

Moving forward, we will seek to add and enhance programs and courses for Career and 

Technical Education. 



* b. What improvements (if any) do you notice in your success data?  

Our overall annual success rates and average GPA are at a five-year high, of 71% and 2.82 

respectively. Women perform slightly better than men, and retention rates are higher on 

campus than in online classes. While it is difficult to attribute positive to change to any 

single definitive factor, it is likely that the improvement experienced by the Business 

Administration program is due, at least in part, to the hiring of three full-time faculty since 
2014. In 2018, we are hoping to hire two additional faculty. 

Other factors that contribute to our success include our committment to professional 

development. We have been working to develop teaching practices that promote equity in 

the classroom. Our faculty have been proactive in attending trainings and conferences on 

diversity and course redesign. Additionally, our faculty have attended conferences and 

trainings to enhance the online learning environment, including developing a model for 
teaching hybrid courses. 

Asst. Prof. Amanda Horner attended conferences on Diversity and Online Teaching. Asst. 

Prof. Howard Eskew studied course redesign, and attended a conference on Diversity. Asst. 

Prof. Lisa Shapiro studied online and hybrid teaching methods as part of a campus cohort to 

develop effective teaching practices. 

* c. What barriers or obstacles have you encountered?  

Basic literacy in communications and finance can be problemmatic at the community college 

level. In order to provide our students with the greatest chance of success, we have been 

working to put a stronger foundation in place for students in Business Administration. We 

have created an English prerequisite for Business Communications, and have developed 
Financial Literacy workshops for all students at Mesa. 

Students entering the professional working environment need a combination of soft skills 

and technical skills. Existing courses such as Business Communications help to develop 

written and verbal communicatin. We are also creating a Social Media and Marketing course 
to help students communicate effectively in a variety of digital media. 

  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
The main focus for Business Administration moving forward will be Career and Technical 

Education. We are developing Strong Workforce Partnerships, and attending Strong 

Workforce Conferences. The Business Administration Program is working with a new 

Associate Dean of Career and Technical Education to assist us in enhancing current courses, 

and developing new courses. During our Fall 2017 flex activities, we identified several areas 

for collaboration between faculty across programs and disciplines. We will be meeting 

further to discuss collaboration between Business Administration, Accounting, Fashion, and 

Hospitality.  



* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

The retention rate for Transfer students is slightly higher than for other students. First-time 

transfer students in 2016-17 had a retention rate of 88%, while the retention rate for first-

time students was 81%. Returning transfer students had a retention rate of 82%, while the 

retention rate for returning students was 79% for the same 2016-17 time period. It is 

reasonable to postulate that having a clear focus and goal of transfer assists with retention, 

which can also contribute to student success. This strategy can also be applied to CE/CTE 

students. 

By developing Career and Technical education, the Business Administration program will 

help provide clear goals, focus, direction, and assistance to all students who seek to 

continue in a career. Interstingly, the success rates for students who have a stated goal of 

Career and Technical Education are on a par with the success rates for students whose 

stated goal is a Bachelor's Degree (71% and 72% respectively, in 2016-17). 

It is worth noting that the success rates for students with a stated goal of Career and 

Technical Education has been steadily improving during the previous five years, up from a 

low of 64%, to the current level of 71%. This may be due at least in part to the 
development of a stronger advisory board in Business Administration. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

White students continue to show overall higher success rates than African-American and 

Latino students when comparing five years' worth of data. However, it is worth noting that 

all of these groups showed a modest increase over the last two years. They are: 53-55% for 

African-Americans; 63-68% for Latinos; 72-75% for whites. From this perspective, Latino 
students showed the largest gain in success rates over the past two-year period. 

The Business Administration program will continue to work to promote success for all of our 

students through new and existing degrees and certificates. Our ongoing committment to 
Career and Technical Education will provide another pathway for student success. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The success rate continues to be higher for on-campus as opposed to online courses. 

Recently, Mesa has implemented a cohort-style training to teach strategies and techniques 

for Hybrid classes, which are partly on-campus, and partly on-line. Two Business 
Administration faculty have taken the training and are now teaching hybrid courses. 

First generation students have lower success rates compared to students who are not first 

generation. First-time students have lower success rates than first-time transfer students. 

The data shows that it is important to help students clarify academic goals, and to provide 

them with resources and support. The Business Administration program plans to emphasize 

Career and Technical Education, and to support students with "guided pathways," including 



counseling, tutoring, and technology, to help them achieve success. The new Associate 

Dean of Career and Technical Education will assist our program in identifying ways to 

update and improve CTE-level courses. 

New certificates, such as Retail Management, as well as the Small Business Management 

and Entrepreneurship certificate and degree, provide opportunities for our program to 

engage students who have goals other than transfering, as well as students who may be 
undecided about their goals. 


